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VOCATIONAL CENTER

600 Lions Road ® Sandwich, lllinois 60548

IVVC BOARD OF CONTROL
Wednesday, February 4, 2026 — 6:30 p.m.
Meeting Agenda

CALL TO ORDER

Chair Jay Streicher called the meeting to order at 6:30 p.m.

ROLL CALL

The following members were present:
Dr. Jessica Sonntag
Dr. Dan McDonnell
Mr. Jake Swenson
Mrs. Jean Fletcher
Dr. Meghan Kerr
Mr. Garrett Ryan
Dr. Erik Englehart
Mr. Neal Rosengren
Mr. Jay Streicher
Mr. Norm Johnson
Mr. Joe Rand

The following were absent:
Mr. Jim Hermes
Mr. Gregg Pfaff
Mrs. Debi White
Mr. Chad Willis
Mr. Tim Ulrich
Dr. Tracy Thurwanger
Mr. Doug Lyle
Mr. Rich Faivre
Mr. Ryan Janisch
Mr. Matthew Zediker

WELCOME GUEST AND VISITORS

Hinckley-Big Rock
Leland
Leland
Newark
Plano
Sandwich
Sandwich
Serena
Somonuak
Somonauk
Yorkville

Earlville

Earlville
Hinckley-Big Rock
Indian Creek
Newark

Plano

Plano

Serena

Sandwich
Yorkville

There were no guests or visitors in attendance.

COMMUNICATION

There was no communication for the Board of Control.



STUDENT RECOGNITION
February is Career and Technical Education month. IVVC will highlight programs and
students throughout the month.

CONSENT AGENDA

Mr. Norm Johnson moved and Mr. Garrett Ryan seconded the motion to approve the

consent agenda as follows:

6.1 Regular Session Minutes from the December 3, 2025 Board of Control meeting
(Encl. 1)

6.2 January and February 2026 Bills Payable Reports (Encl. 2 & 3)

6.3 Monthly Financial Reports (Encl. 5 & 6)

6.4  Culinary Arts Fund (Encl. 7)

6.5 Imprest Fund (Encl. 8)

6.6  SkillsUSA Fund (Encl. 9)

6.7 Sports Medicine Fund (Encl. 10)

6.8 Treasurer’s Reports (Encl. 11)

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

ACTION ITEMS

71 Press Policy

Mrs. Jean Fletcher moved and Mr. Joe Rand seconded the motion to approve the
PRESS policy Update 120 as presented.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

7.2  2026-2027 IVVC Calendar
Mr. Joe Rand moved and Mrs. Jean Fletcher seconded the motion to approve the
2026-2027 calendar as presented.

Voting Aye: Hinckley-Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

7.3 Legal Council Resolution
Mr. Garrett Ryan moved and Dr. Jessica Sonntag seconded the motion to adopt the
resolution as presented.



Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

8. INFORMATIONAL ITEMS
8.1 Assistant Director’'s Report
Mrs. Alyx Bickel presented the following updates:

- Gustafson Scholarship: Gustafson scholarship applications are due 2/9/2026. We
have been told that Waubonsee added a release to the application so names of
students who applied will be shared with IVVC, prior to the team at Waubonsee
selecting the recipient.

- Professional Development: February 27, 2026 IVVC staff attended the Building
Partnerships for America’s Future, a CTE conference hosted by VALEES. This is
a non-attendance day for IVVC. Jim Kerry (Law Enforcement) and Molly Allen
(CNA) will be presenting at this event. Joe Barbic will be facilitating the
Construction Trades & Woods Advisory Session.

- Dual Credit: Spring Dual Credit Registration Update

8.2  Grant Update

Mr. Joe Barbic updated the board on the status of the CTEI, Perkins and DCEO grants.
For FY26 IVVC will receive $530,963 in CTEI funds and $159,288.90 has been received
to date. For FY26, IVVC has an allocation of $123,120 in Perkins funds and has
received $29,727.20 to date. For the DCEO EV Grant, the board approved purchase of a
F-150 Lightning that was acquired on 1/22/26. For the DCEO Grant SR2340072 for
facility upgrades, IVVC will be using allocated funds to upgrade the phone system.

8.3 Executive Committee
The executive committee met on January 30, 2026. Discussion items included:
- Graduate Class Reimbursement
- IVVC Attorney Resolution
- Press Policy Updated - Policy 120
- 2026-2027 Academic Calendar
- DCEO Grant (SR 23-0072) - Nextiva

84 February is Career and Technical Education Month

Graphic Design student, Maksim Peterson (Yorkville) designed a calendar that will be
distributed to IVVC Board Members, staff and industry partners. During the month, IVVC
will highlight students from all programs via social media.

8.5  Work Based Learning (WBL)
WBL experiences continue to grow with great participation from students and the
community.



8.6 Construction Trades

In December, the Board approved the Waubonsee Community College HVAC program
to install the ductwork, furnace, and air conditioning systems. Work began Wednesday,
1/28/26, and will continue each Wednesday moving forward until completion. Current
student efforts include basement electrical work and exterior soffit work, as weather
permits. In addition, Bryan Michels Masonry has begun the brickwork.

8.7 Strategic Plan Update

Representatives from five member districts met on January 28, 2026 to synthesize
survey data and discuss common priorities that will serve as pillars for the next plan.
Feedback from the meeting is currently being compiled. Once all data analysis is
complete, Mr. Barbic will provide the Board with an update.

8.8 Other Information
No additional information was presented.

CLOSED SESSION

9.1 Closed session to discuss the appointment, employment, reassignment,
compensation, discipline, performance, or dismissal of specific employees of
the public body.

Mr. Norm Johnson moved and Mrs. Jean Fletcher seconded the motion to go into Closed
Session at 6:49pm to discuss the appointment, employment, reassignment,
compensation, discipline, performance, or dismissal of specific employees of the public
body.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

9.2 Return to Open Session

Mr. Garrett Ryan moved and Mr. Joe Rand seconded the motion to return to Open
Session at 7:27pm.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

9.3 Motions Resulting After Closed Session

Dr. Jessica Sonntag moved and Mrs. Meghan Kerr seconded to approve the bi-annual
review of closed session minutes for March 2025 — September 2025 and the destruction
of closed session audio recordings for August 2024 and earlier.



Voting Aye: Hinckiey-Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8 - 0

Absent: Earlville, Indian Creek

10. ADJOURNMENT
Mr. Garrett Ryan moved and Mr. Joe Rand seconded the motion to adjourn at 7:38 p.m

Voice Vote: 8 Ayes
Voting Nay: None

The next Board of Control meeting will be Wednesday, April 1, 2026 at 6:30 p.m.

Respectfully submitted,

M{Y\W g()'\a%u.o_ APPROVED: 4@/

Maggie Sprague

Recording Secretary Chﬁr, éoélp/gf Control
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BILLS APPROVED FOR MARCH, 2026
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CHECKS & DIR. DEBITS

DESCRIPTION

ACCOUNT NUMBER

AMAZON (841)
012026 CC PYMT (839) FOR AUTO TECH- B- RESALE BLAKES JEEP
012026 CC PYMT (839) FOR AUTO TECH- B- RESALE BLAKES JEEP

012626 CC PYMT (839) FOR CONS TRADES- CLASSROOM SUPPLIES BRIDGE BUILDING SUPPLIES

012626 CC PYMT (839) FOR COLLISION REPAIR- RESALE

012726 CC PYMT (839) FOR COLLISION REPAIR- RESALE

013026 CC PYMT (839) FOR ASST DIRECTOR - SUPPLIES OFFICE SUPPLIES
020326 CC PYMT (839) FOR DIRECTOR - SUPPLIES JB OFFICE CHAIR
020526 CC PYMT (839) FOR CONS TRADES- CLASSROOM SUPPLIES
020526 CC PYMT (839) FOR COLLISION REPAIR-CLASSROOM SUPPLIES
020526 CC PYMT (839) FOR WELDING-A- CLASSROOM SUPPLIES

021226 CC PYMT (839) FOR CONS TRADES- CLASSROOM SUPPLIES
021226 CC PYMT (839) FOR COLLISION REPAIR-CLASSROOM SUPPLIES
021226 CC PYMT (839) FOR COLLISION REPAIR- RESALE

AMAZON PRIME (1157)

012726 CC PYMT (839) FOR CNA - CLASSROOM SUPPLIES OUTBREAK - MOVIE FOR CLASS

AMIR INC (25)
685107 O/M - SUPPLIES
685213 CON TRADES - RESALE 720 BENDER
685486 O/M - SUPPLIES
685775 O/M - SUPPLIES
685858 O/M - SUPPLIES

ART'S FOOD MARKET (32)
020426 BOC - STAFF/STU RELATIONS COOKIES FOR BOARD MEETING
030326 CULINARY ARTS- CLASSROOM SUPPLIES

BAKERSGAS (909)
020326 CC PYMT (839) FOR WELDING-A- CLASSROOM SUPPLIES

BARBIC, JOSEPH (690)
022626 INSTRUCT STAFF PROFESSIONAL SRVCS BARBIC TUITION REIMBURSEMENT

BEERY HEATING, COOLING & PLUMBING (46)
138902 O/M - REPAIRS AND MAINTENANCE CR ROOFTOP UNIT
138904 O/M - REPAIRS AND MAINTENANCE CR ROOFTOP UNIT

139054 O/M - REPAIRS AND MAINTENANCE REPLACE CAST IRON SINK IN JANITORS CLOSET
03/04/26 CK# 34742

BUMPER TO BUMPER (900}
440-453129 AUTO TECH- A- RESALE INV 21626
440-453556 AUTO TECH- A- RESALE INV 21629

CHAD FRIEDERS (1179}
6566 O/M - REPAIRS AND MAINTENANCE 1/16/26 - SALT,; 1/25/26 - PLOW

CITY OF SANDWICH (83)
. 020126 O/M - WATER/SEWER 10/9/25-1/9/26

COLOURS INC (1212)
649096 COLLISION REPAIR- RESALE
6822673 COLLISION REPAIR- RESALE
6828025 COLLISION REPAIR- RESALE
6831948 COLLISION REPAIR- RESALE
6835240 COLLISION REPAIR- RESALE
6838154 COLLISION REPAIR- RESALE
6853919 COLLISION REPAIR- RESALE
6854830 COLLISION REPAIR-CLASSROOM SUPPLIES

03/04/26 CK# 34743

10-26-000000-1447-490-47
10-26-000000-1447-490-47
10-26-000000-1446-410-09
10-26-000000-1447-490-06
10-26-000000-1447-490-06
10-26-000000-2410-410-00
10-26-000000-2320-410-00
10-26-000000-1446-410-09
10-26-000000-1447-410-06
10-26-000000-1448-410-33
10-26-000000-1446-410-09
10-26-000000-1447-410-06
10-26-000000-1447-490-06

03/04/26 CK# 34743
10-26-000000-1418-410-18

03/04/26 CK# 34738
10-26-000000-2540-410-00
10-26-000000-1446-490-03
10-26-000000-2540-410-00
10-26-000000-2540-410-00
10-26-000000-2540-410-00

03/04/26 CK# 34738
10-26-000000-2310-490-00
10-26-000000-1421-410-04

03/04/26 CK# 34743
10-26-000000-1448-410-33

03/04/26 CK# 34740
10-26-000000-2210-310-00

03/04/26 CK# 34741

10-26-000000-2540-323-00
10-26-000000-2540-323-00
10-26-000000-2540-323-00

10-26-000000-1447-490-37
10-26-000000-1447-490-37

03/04/26 CK# 34744
10-26-000000-2540-323-00

03/04/26 CK# 34746
10-26-000000-2540-370-00

03/04/26 CK# 34747
10-26-000000-1447-490-06
10-26-000000-1447-490-06
10-26-000000-1447-490-06
10-26-000000-1447-490-06
10-26-000000-1447-490-06
10-26-000000-1447-490-06
10-26-000000-1447-490-06
10-26-000000-1447-410-06

AMOUNT

$1,370.67
157.13
207.85
60.81
125.70
27.07
110.78
149.96
18.61
31.11
135.35
163.33
138.99
43.98

$3.99
3.99

$201.74
20.57
16.77
11147
48.34
4.59

$31.31
27.87
344

$1,067.03
1,067.03

$1,500.00
1,500.00

$2,563.50
226.50
850.00
1,387.00

$189.33
7.08
182.24

$270.00
270.00

$812.94
812.94

$1.246.12
45.82
55.70
804.19
2291
46.93
103.98
82.18
84.41



